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Executive Summary  
 

After having spent a significant part of the previous quarter on crucial start-up activities 

to re-start the program after an extended break, Pre-STEP undertook a number of 

important activities during the fourth quarter (July-September 2011) of FY 2011. During 

this time, Pre-STEP staff worked closely with the provincial education departments, 

partner universities, colleges and the Higher Education Commission to timely implement 

activities related to implementation of ADE and B.Ed. (Hons) degree programs in 

teacher education across the country. To better acquaint all our stakeholders on key 

new elements within Pre-STEP and also provide an opportunity to deliberate on, and 

align, shared priorities for pre-service teacher education, Pre-STEP began the quarter by 

organizing a two-day ‘consultative interchange’ in Karachi. Through the interchange, our 

stakeholders were able to reach a consensus on concrete ‘next steps’ and building upon 

these steps, Pre-STEP carried out the following activities: 

Introduction of ADE & B.Ed. (Hons) programs in 2nd cohort colleges and 
universities 

After successfully introducing the ADE and B.Ed. (Hons) programs in the first cohort 

colleges and universities, Pre-STEP geared up its efforts and worked closely with 

provincial education departments and universities to the start the programs in the 

second cohort colleges and universities. Pre-STEP’s efforts resulted in the provincial 

governments issuing notifications to start ADE program in 42 colleges across Pakistan 

while three universities started the B.Ed. (Hons) programs this quarter.  

Development of strategic plans with provincial departments of education, apex 
institutions and universities 

Pre-STEP started the strategic planning process with provincial departments of 

education and apex institutions this quarter through various orientation and consultative 

workshops. The program was successful in getting task forces established for strategic 

planning in Sindh, KPK, Balochistan, AJK and Gilgit-Baltistan. Similarly, strategic 

planning at universities was also approached in a participatory way by organizing 

orientation meetings at partner universities. These meetings resulted in the identification 

of key elements within provincial and university strategic plans for immediate support, 

which are highlighted further on in this report.  

Course development and revisions of semester 1 and 3 

A major focus of Pre-STEP this quarter was to complete and revise drafts of courses 

and curriculum for semester 1 and 3. National and international consultants in 

collaboration with Pre-STEP staff held several curriculum design workshops for staff of 

partner universities. The selection of the second cohort of colleges and universities to 

start the ADE and B.Ed. (Hons) programs was completed this quarter by each province 

and Pre-STEP developed plans for professional development activities and began 

implementation in August.  
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Research, Evaluation and Advisory Council (REAC) 

Pre-STEP and the Higher Education Commission joined hands this quarter to establish a 

Research, Evaluation and Advisory Council (REAC), comprising of experienced 

Pakistani education researchers from public and private institutions in Pakistan and from 

oversees. Pre-STEP is inviting institutions offering the Associate Degree in Education or 

the B.Ed (Hons) to submit proposals for education research and REAC was established 

to review and provide feedback on these proposals. The REAC met on September 29 to 

to review the first three research proposals submitted. REAC members discussed each 

of the proposals at length and their suggestions were recorded to share with research 

teams before they start their research later this year.   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 7  
Pre-STEP – Quarterly Report (July-Sept 2011)  

 

  

Pre-STEP At A Glance 
 
The USAID funded Pre-Service Teacher Education Program (Pre-STEP) in Pakistan is a 
30-month initiative, which is being implemented by the Education Development Center 
(EDC) to support Pakistan, improve the quality of basic education through better-
prepared teachers. As part of the U.S. Government’s long-term commitment to assist the 
Government of Pakistan strengthen the education sector, Pre-STEP is working towards 
institutionalizing reforms in pre-service teacher education.  

Pre-STEP directly impacts new and practicing teachers by helping them gain revised 
and upgraded teaching qualifications through the newly introduced four-year Bachelor’s 
Degree in Education (B.Ed.) and a two-year Associate Degree in Education (ADE). Pre-
STEP’s strategy entails working closely with the Higher Education Commission (HEC), 
Provincial Departments of Education and teacher training institutes across the country.  

Pre-STEP builds upon existing structures and directly supports 15 Pakistani universities 
and 75 teacher colleges in order to raise the level of academic standards in teacher 
education programs. The program’s assistance is tailored to support the priorities and 
plans for pre-service teacher education as determined by each province by providing 
technical assistance in developing and strengthening systems, policies and standards 
that will ensure better implementation of standards-based teacher education programs.  

The result will be better-informed instructors graduating from colleges and universities 
with the knowledge, skills and dispositions required to meet Pakistan’s National 
Professional Standards for Teachers.  

The program level results as laid out in the proposal include: 
 
 

Objective 1:  
Improved Systems and Policies that Support Teachers, Teacher 
Educators and Educational Managers 

 
 
Pre-STEP will improve systems and policies supporting teachers and education managers by:  
 

i. Mapping teacher needs and preparing plans for meeting teacher demand in the future 
ii. Completing revision of teaching standards and developing standards for education 

managers 
iii. Supporting provincial departments of education in developing proposals for licensing and 

accreditation of teachers and education managers 
iv. Developing proposals for licensing and accreditation of teachers and education 

managers 
v. Defining the minimum requirements for professional development  
vi. Getting amended recruitment and service rules of teachers approved  
vii. Providing strategic planning and material support to selected faculties of education of 

universities and government colleges for teacher training 
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Objective 2:  
Support HEC and MOE teachers institutes to develop/revise, evaluate and 
finalize standards, curricula and modules for pre-service teacher 
education degrees 

 
Pre-STEP will support pre-service teacher education programs of the Higher Education 
Commission (HEC) and Ministry of Education (MOE) to improve their degree programs. This will 
be accomplished by:  
 

i. Continue providing Ph.D. training for the eight faculty of the selected partner universities 
completing their doctoral programs till a new mechanism is put in place by USAID 

ii. Piloting and evaluating the new Bachelor of Education (B. Ed.) curriculum and provide 
technical assistance to the selected universities to improve delivery of their programs 

iii. Assisting in the establishment of knowledge and skills standards for new teachers 
 

Objective 3:  
Develop a Plan for Implementing the New Curricula for New and Existing 
Teachers 

 
Prepare a plan to implement the new curriculum to include:  
 

i. Providing scholarships for new teachers 
ii. Providing scholarships for in-service teachers to upgrade their qualifications 

iii. Building the capacity of government colleges to deliver the new programs 
iv. Initiate dialogue with provincial governments and partner institutions on possible options 

for upgrading existing teacher qualifications  
 

 
 
The three results listed above directly contribute to USAID Strategic Objective # 3 
Results Framework, which is as follows: 
 
 

USAID Strategic Objective 3 

 
Increased knowledge, training and infrastructure to improve the quality of 
education for females and males throughout Pakistan  
 

IR 3.1: Strengthened education sector policy making and planning 
 
Indicator 

 # Laws, policies, regulations or guidelines developed or modified to improve 
equitable access to or the quality of education services 

 

IR 3.2: Improved capacity of teachers and education administrators 
 
Indicators 

 # Teachers/ educators trained with USG support 
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 # Administrators and officials trained 

 # Textbooks + other teaching + learning materials provided with USG 
assistance 
 

IR/3.3: Operational Plan 
 
Indicators 
 # Adult learners enrolled in USG-supported schools or equivalent non-school 

based settings 
 # Classrooms repaired with USG assistance 
 # Classrooms constructed with USG assistance 
 # PTA or similar ‘school’ governance structures supported 

*IR 3.4: Improved access to and delivery of education services 
 
Indicators 
 # Learners enrolled in USG-supported pre-primary schools or equivalent 
 # Learners enrolled in USG-supported primary schools  
 # Learners enrolled in USG-supported secondary schools 
 Net enrolment rate of primary, secondary and gross enrolment rate for tertiary 
*IR 3.4 and its indicators may not relate directly to the results framework of Pre-STEP, 
however, these indicators will eventually be impacted by the success of Pre-STEP in 
Pakistan as more qualified teachers graduate from GCETs and universities and are able 
to attract and retain students in schools, reduce attrition rates and improve measureable 
learning outcomes of primary and middle level students. 

Activities And Achievements  
 

This section of the report presents major achievements and activities undertaken during 
the quarter by Pre-STEP in accordance with its work plan. These activities and 
achievements appear below and fall under the following three core objectives of the 
program: 

1. Improved systems and policies that support teachers, teacher educators and 

educational managers 

2. Support HEC And Moe Teacher Institutes To Develop/Revise, Evaluate And 

Finalize Standards, Curricula And Modules For Pre-Service Education Degrees   

3. Develop A Plan For Implementing The New Curricula For New And Existing 

Teachers 

Objective 1: Improved Systems And Policies That Support Teachers, 
Teacher Educators And Educational Managers 
 

A larger part of the fourth quarter of FY 2011 was spent re-engaging with partners in the 

provincial governments, universities and colleges with a concentration on launching the 
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ADE and B.Ed. (Hons) programs in the remaining 

colleges and universities, as well as further augmenting 

the strategic planning process.  The strategic planning 

workshops organized by Pre-STEP this quarter 

contained structured activities which provided 

participants on the provincial task force with professional 

development on strategic planning theory and 

methodology, formats and implementation approaches. 

This also marked the first step towards building the 

capacity of key provincial representatives (including individuals directly responsible for 

the district-level colleges, curriculum policy and provincial budgets) to continue the 

planning process towards generating first draft of their strategic plans by December 

2011. 

The strategic planning team also dedicated significant time during the quarter planning 

for the life of project work plan.  In conjunction with the provincial directors, the team 

carefully developed a road map to meet our goals and objectives by September 2013. 

RESULT 1.1: Provincial Institutional Frameworks for Teacher Development 
completed 
 

Activity 1.1.1(a):  Introduction of ADE and B.Ed. (Hons) programs in second 
cohort colleges and universities 

After the successful introduction of ADE and B.Ed. (Hons) 

programs in the first cohort colleges and universities, Pre-

STEP spent a substantial amount of time and effort this 

quarter in advocating and working closely with provincial 

governments and partner universities to start the same in 

remaining institutions. Province-wise progress is as follows 

(minutes & government notifications attached as annex 3): 

Table 1: Regional updates on launch of ADE & B.Ed. (Hons) programs 

Region Update 

 
Punjab 

 

 Four colleges to start three-year ADE program 

 
Khyber Pakhtunkhwa 

 Gomal University successfully launched the four-year 
B.Ed. (Hons) program 

 Eleven colleges launched the ADE program this 
quarter 

 
Balochistan 

 Sardar Bahadur Khan Women’s University launched 
the four-year B.Ed. (Hons) program  

 Six colleges will start the ADE program in March 2012 

 
Sindh 

 

 12 colleges to start ADE program from January 2012 

  

Three additional 
universities 
successfully 
launched the new 
four-year B.Ed. 
(Hons) program 
this quarter  

Provincial 
governments issued 
notifications to 
start ADE program 
in 42 colleges 
across Pakistan 
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Gilgit-Baltistan  Three colleges launched the ADE program  

 
AJK 

 University of AJK launched the four-year B.Ed. (Hons) 
program 

 Six colleges began the ADE program 

 

Activity 1.1.1(b): Guide the development of preliminary strategic plans with 
provincial departments of education and apex institutions  

After an orientation to strategic planning 

with provincial task forces, Pre-STEP 

worked with these teams to seek input for 

strategic plans from a larger group of 

stakeholders in each province.  This was 

achieved through consultative workshops, 

which included representatives from 

universities, departments of education, 

higher secondary schools, elementary 

colleges of education, provincial HEC 

officials, Provincial Institutes of Teacher 

Education’s (PITE), Bureau of Curriculum 

Extension Centers (BOCEC), provincial 

government officials and others.   After 

the task forces further refine these plans, they will be reconvened to give their feedback 

on drafts of strategic plans before they are submitted for approval.   By allowing this 

broad-based participation in the strategic planning process, Pre-STEP is ensuring that 

consensus will be built throughout the province to support the teacher education strategy 

in a uniform way.  

Provincial strategic planning commenced in Khyber Pakhtunkhwa as early as Quarter 3 

2011 with an inception workshop on strategic planning during a visit by a consultant from 

Teachers College, Columbia University in June.    Building 

upon this activity in Quarter 4, a joint orientation workshop 

was held for the task forces of KPK, AJK and Balochistan in 

Nathiagali from 21-22 August 2011.  In addition to allowing 

each participating province and AJK to identify reform 

priorities and to prepare a work plan for completing strategic 

planning, it provided a good way to start building 

relationships across provinces and to share the ideas and 

challenges of respective provinces.  Participants had the 

opportunity to present their preliminary plans and give 

feedback to each other.  Having the groups there together 

strengthened the outcomes of their planning. 

The task force for GB was unable to attend the joint workshop, so their orientation was 

held later, immediately prior to their consultative workshop.  

Task forces for 
provincial 
strategic 
planning 
established in 
Sindh, KPK, 
Balochistan, AJK 
& GB 

Pic 1: Q&A sessions during strategic planning 
workshop 
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Following the task force orientation, consultative workshops were held in GB, AJK and 

Balochistan.  With the help of strategic planning consultants, strategic plans will be ready 

for submission to the relevant provincial authorities by December 2011 in GB, AJK, KPK 

and Balochistan. 

Orientation and consultative workshops 

were not conducted Sindh as planned.  

While the government did confirm the task 

force for strategic planning, the notification 

came later in the quarter than expected.  

Also, due to the inability of Teachers 

College consultant to get a visa in time for 

her August visit, this process has been 

delayed until Quarter 1 of FY 2012.  

Strategic plans for Sindh and Punjab are 

expected by March 2012.  

Pre-STEP staff met with the Directorate of 

Staff Development (DSD) to discuss the possibility of having an orientation workshop 

and for them to designate a working group (not called task force in Punjab).  They 

agreed to work with Pre-STEP on strategies for improving pre-service teacher education, 

to notify a working group and to refer a consultant for strategic planning.  During Quarter 

1 of FY 2012, Pre-STEP will follow up in Punjab with the assistance of a consultant from 

Teachers College. 

Summary of activities: 

1. A provincial taskforce for strategic planning was established in Sindh, 

Balochistan, KPK, AJK, and GB.   

2. A four-day joint orientation workshop was held with Balochistan, KPK and AJK as 

an orientation to strategic planning for these task forces. 

3. A two-day orientation workshop was held for the GB task force. 

4. A second strategic planning workshop was conducted with members from 

Balochistan, AJK, and GB representing a cross-section of stakeholders from the 

provincial departments as well as from university departments of education. 

Provincial taskforce members presented their draft strategic plans for feedback 

from peers and formed working groups to identify immediate priorities that would 

be addressed by December 2011. Follow-up is scheduled for January 2012 and 

will be conducted by Pre-STEP Provincial Directors.  

 

 

 

“I consider Pre-STEP to be the most important 
development project being undertaken in Pakistan by 
any development agency.”Dr. Sohail Naqvi, Executive 
Director, Higher Education Commission, speaking 
during Pre-STEP’s Consultative Interchange.  

 

Pic 2: University staff developing strategic 
plans during workshop 
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Activity 1.1.2:  Support the design and implementation of university 
strategic plans  

Strategic planning at universities was also approached in a very participatory way this 

quarter.  Through initial meetings with key university officials and orientation workshops 

for the university task force members, management and faculty were informed about the 

strategic planning process and were able to deliberate on the formats/outline of the 

strategic plan and forms to be used for baseline data. 

As outlined in the work plan, the following 

progress was made on university strategic 

planning during Quarter 4 of FY 2011:  

 Identified task force at Hazara 

University; SBKWU, Balochistan; 

University of AJK; and Fatima 

Jinnah Women’s University 

(FJWU); 

 Conducted orientation meetings 

and/or additional workshops on 

strategic planning with university 

taskforce at Hazara University, 

SBKWU and Balochistan; 

 Completed situational analysis of 

the Department of Education’s pre-service teacher education programs at 

University of AJK 

 Conducted participatory planning workshops in conjunction with a consultant 

to determine infrastructure needs and developed preliminary plans for 

classrooms and other space which supports the approach to teaching the 

new B.Ed. (hons) programs at FJWU, University of Education Lahore, and 

the Institute of Educational Research at the University of Punjab. 

 Assisted SBKWU in completing their strategic plan, which is now being 

implemented.  

While it was planned to initiate specific activities and action planning with Allama Iqbal 

Open University (AIOU) during this quarter, this activity was completed during Quarter 3 

2011.  Pre-STEP staff along with a consultant from Teachers College, Columbia 

University met with the AIOU Vice Chancellor to discuss modalities and priorities of Pre-

STEP and ways that we could collaborate with them.  Strategic planning task force 

members were identified in this meeting.  A subsequent meeting with members of this 

appointed task force focused on implications relating to phasing out Primary Teacher 

Certificate (PTC) and Certificate of Teaching (CT) programs and introducing ADE and 

B.Ed. (Hons).  This engagement will continue in Quarter 1 2012. 

Pic 3: Pre-STEP staff facilitating government 
officials with strategic planning in Nathiagali 
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Summary of activities: 

1) Strategic planning orientation meeting at Hazara University 

2) Meeting with University of Education faculty about Pre-STEP activities 

3) Participatory planning workshop (infrastructure) at FJWU 

4) Meetings to develop rapport and to discuss participatory planning workshops to 

be conducted at University of AJK and Hazara University 

5) Introductory meeting with VC at UE; follow-up meeting to present information 

about Pre-STEP and its on-going activities 

6) Participatory planning workshop (infrastructure) at UE 

7) Participatory planning workshop (infrastructure) at PU-IER 

8) Strategic planning workshop at SBKWU 

9) Orientation of participatory planning process for infrastructure, SBKWU 

10) Strategic planning workshop/meeting with UE to identify task force members and 

begin situation analysis of Division of Education 

11) Meeting to give feedback on participatory planning workshop, PU 

12) Meeting to give feedback on participatory planning workshop, UE 

13) Strategic planning workshop/meeting with IER-PU to identify task force members 

and begin situation analysis of Division of Education 

 

Activity 1.1.3:  Identify key elements within provincial and university 
strategic plans for immediate support (e.g. Teacher Project 
Planning, College Management Information Systems, 
Affiliation Process) 

During this quarter, the affiliation process between universities and colleges was 

identified as a priority for immediate resolution in the provincial strategic plans of AJK, 

GB and KPK. With support from Pre-STEP provincial directors, government strategic 

planning taskforce members convened a series of meetings with university deans during 

this quarter. Topics discussed included the process of sharing semester plans by 

universities and clarification of the university’s role in conducting college semester 

exams. Stakeholders outlined specific next steps and will re-assemble to evaluate 

progress during quarter 1 of FY 2012. Pre-STEP will continue to support the resolution 

of problems related to affiliation through the provision of technical expertise to university 

deans and, if needed, will request the Provincial Advisory Groups to take decisions on 

key policies (such as changing the current geographical limitation on affiliation).  

Result 1.2: New national teacher human resource policy designed 
 

Activity 1.2.1: Initiate design of provincial HR policies  

Revising HR policies in each province to support graduates with new degrees is critical 

to the sustainability of initiatives to improve pre-service teacher education.  The strategic 

planning taskforces in each province and AJK included the revision of recruitment rules 
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and other HR policies as key components of their strategic plans.  At the request of the 

KPK government, Pre-STEP has provided additional technical assistance to work with 

the provincial education department for developing new recruitment rules.  Pre-STEP 

provincial directors have offered this additional support to all provincial governments.  

In Sindh, new HR policies were drafted and moving forward Pre-STEP will work with the 

education secretary to help get them approved through the system.   There were 

discussions about the rules in regards to the entry grades for the ADE (16) and B.Ed. 

(Hons) (17), as some were concerned that it will leave little room for further 

advancement.  Individuals holding the old degrees will no longer be hired once these 

rules are passed because no other degrees will be listed as a qualification.  In August, 

all government colleges stopped offering the CT to support this change in policy. 

Result 1.3: Capacity of education managers in teacher development, 
deployment and support enhanced  
 

Activity 1.3.1:  Enhance capacity of education mangers 

Through the strategic planning process, the specific needs for building capacity of 

education managers for rolling out the new degrees will be addressed.  Two US-based 

study tours will be conducted during FY 2012 to support this capacity building.  Since the 

visit of the consultant from Teachers College, Columbia University was cancelled in 

August due to a problem with her visa, planning for the study tours will begin in October 

2011. 

In The Spotlight: A Consultative Interchange 

Pre-STEP began this quarter by organizing a two-day ‘Consultative Interchange’ in 

Karachi from 5-6 July 2011. The focus of this interchange was to initiate a focused 

dialogue on institutionalizing reforms in pre-service teacher education in Pakistan by 

involving all major stakeholders of Pre-STEP, including provincial Education 

Secretaries, Vice Chancellors/Deans of partner universities and government 

elementary colleges and heads of provincial education apex institutions. 

The two days provided stakeholders with an update on key new elements within Pre-

STEP and also an opportunity to deliberate on, and align, shared priorities for pre-

service teacher education in Pakistan. Building upon these discussions, provincial 

education teams proposed key policy actions required for achieving provincial 

government priorities. In addition, these teams also examined ways in which they 

could extend linkages between universities and the provincial colleges of teacher 

education. The end result of the interchange was reaching a consensus by all 

stakeholders on concrete ‘next steps’ around the roll out and scale-up of the four-year 

B.Ed. (Hons) and two-year Associate Degree in Education (ADE). 

Dr. Sohail Naqvi, Executive Director-Higher Education Commission and Mr. Paul 

Sabatine, Deputy Mission Director USAID, graced the opening session of the 

interchange. 

Pic 4: Participants with Mr. Paul Sabatine (Deputy Mission Director-USAID), Dr. Sohail Naqvi (Executive 
Director-HEC) & Mr. Muhammad Tariq Khan (Education Advisor-USAID) 
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Objective 2: Support HEC And Moe Teacher Institutes To 
Develop/Revise, Evaluate And Finalize Standards, Curricula And 
Modules For Pre-Service Education Degrees   

Result 2.1: Curricula, courses of study and materials for the ADE/B.Ed. 
(Hons) degrees  
 

Activity 2.1.1:  Complete course development and revisions for semester 1 
and 3 

In FY12, Pre-STEP will complete the design of curriculum for courses in the ADE 

program/the first two years of the B.Ed (Hons) program. During this quarter, Pre-STEP 

facilitated three curriculum design and revision meetings with college and university 

faculty to design and revise the following four courses:  

Table 2: Curriculum design meetings 

Courses Dates Venue # Participants 
 

ICTs in education July 26-29 AIOU 38 
 

Arts Crafts and 
Calligraphy 

July 5-8 University of Karachi 20 
 

English I and English 
II 

July 11-14 University of the Punjab 20 
 

 

National consultants led curriculum development for the English and Arts courses with 

Pre-STEP’s curriculum director. The meeting to develop the ICTs in education 

curriculum was led by Pre-STEP’s Director Learning Systems and Pedagogy.  

The focus for each of these four day meetings was the design, or revision, of the 

syllabus (for prospective teachers) and on drafting elements 

of the course guide (for instructors), including example 

assignments and unit and session plans. Following each of 

the three meetings, the national curriculum consultant, 

working in close coordination with the Pre-STEP Director 

curriculum, continued work on the course guide. 

Also during this quarter, national consultants and 

international technical advisors completed the first drafts of 

the Methods of Teaching course, Urdu and Teaching Urdu 

courses, and the Islamic Studies and Teaching Islamic 

Studies courses. The final version of the Child Development course was also completed.  

An instructor and advisor to the Reading and Literacy Program at Bank Street College, 

Graduate School of Education in New York visited Pakistan from 11-30 July to develop 

For the first time in 
Pakistan, a course 
for teaching literacy 
in early grades was 
included in a 
teacher 
preparation 
program 
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the first draft of the Teaching Literacy course. 

She worked with a National Consultant and 

former Fulbright scholar to complete this task. 

This was the first time such a course had 

been included in a teacher preparation 

program offered at colleges and universities 

and very few, if any, instructors have 

experience of teaching literacy to draw on for 

curriculum development. The Teaching 

Literacy workshop held at Punjab University 

with 35 participants from colleges and 

universities combined. After the workshop, 

the two consultants worked on the course 

guide and syllabus and the first draft was 

completed in mid-August. 

  

Activity 2.1.2: Build capacity within universities and colleges to offer the 
new degree programs  

Based on the requirements in the 2006 National Curriculum for elementary grades and 

the National Professional Standards for Teachers, the ADE and B.Ed. (Hons) teacher 

education curriculum being designed encourages teachers and their students to use 

teaching and learning methods that are substantively different from their previous 

practices. Thus, Pre-STEP, and its provincial partners, laid greater emphasis this quarter 

on providing opportunities for instructors at colleges and universities to develop the 

professional knowledge and skills encouraged by the new curriculum.  

The selection of the next (second) cohort of colleges and universities to start the ADE 

and B.Ed. (Hons) programs was completed by each province in August. A list of partner 

colleges and universities is attached in annex 6 of this report. We are pleased to report 

that following a process to rationalize the number and location of colleges, the 

Government of Sindh is launching the ADE across the province in nine colleges that 

have been designated as pre-service teacher education institutions.  

With the final selection of second cohort colleges made, Pre-STEP developed plans for 

professional development activities and began implementation in August. Our emphasis 

in FY12 is to assist and work alongside teams of master trainers in each province to 

offer professional development at second cohort colleges and during this quarter, 

Balochistan and Khyber Pakhtunkhwa provinces and AJK confirmed the names of 

Master Trainers who will work with Pre-STEP. Notifications from Sindh and Punjab are 

pending but in Sindh, trainers from the PITE have been active in designing training for 

colleges starting the ADE in October 2011, and in curriculum development workshops. 

Professional development with college and university instructors this quarter included: 

Pic 5: Pre-STEP's ICT's curriculum design 
workshop provided participants with hands-on 
experience in using ICTs in education. Here, 
participants are using Google Earth to design a 
geography lesson 
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 Semester planning meetings facilitated by Pre-STEP staff with cohort 1 colleges 

and universities 

 ADE Orientation/Semester 1 planning meetings facilitated by Master Trainers 

supported by Pre-STEP 

 Foundation Module 1 

 Teaching Literacy Professional Development Institute 

 

Semester planning meetings with colleges and universities 

To prepare for each new semester and to introduce the course materials, Pre-STEP 

facilitates semester planning meetings. These meetings bring instructors from 

universities and their affiliated colleges to plan instruction and most importantly to agree 

on how a course will be assessed.  

During this quarter, four semester-planning meetings were conducted for instructors 

from seven first cohort colleges and universities starting Semester 2, and two meetings 

were conducted for six colleges and universities in Punjab and Gilgit-Baltistan.    

Table 3: Semester 2 & 3 planning meetings 

Semester 2 Planning Meetings  

 
 

# Colleges & 
universities 

# Planning 
meetings 

# of participants 

Men Women Total 

C U AI C U AI  

Gilgit -
Baltistan 

1 1 5 0 0 11 0 0 17 

Sindh 3 2 2 0 1 26 0 1 30 

Balochistan 3 1 5 0 0 10 0 0 15 

Semester 3 Planning Meetings  

 # Colleges & 
universities 

# Planning 
meetings 

# of participants 

Men Women Total 

C U AI C U AI 

Gilgit -
Baltistan 

3 1 5 5 0 8 4 0 22 

Punjab 3 1 5 3 0 7 4 0 19 

 

With the final selection of second cohort colleges and universities completed in August, 

Pre-STEP began introducing them to the ADE and B.Ed (Hons) programs in September. 

Given the number of institutions and faculty to work with in FY 12, and the need for 

building capacity within provincial education systems to introduce new programs and 

support pre-service teacher education beyond the life of the project, Pre-STEP is 

working alongside teams of Master Trainers from provincial teacher education apex 

institutions and where possible, universities, to introduce the new degree. 
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In AJK, provincial government master trainers from the DCRD, University of AJK 

instructors and Pre-STEP jointly planned and facilitated a 12-day training event for 

college instructors starting the ADE in October. This was the first time that a apex 

institution and a university have worked together and taken such an active role in 

working with colleges. Although the agenda was difficult to negotiate (the initial draft 

included 12 full days of back to back lectures) the joint nature of the event was 

worthwhile as it helped establish the roles of both the DCRD, DoE and the university.  

Orientation and planning meetings for four colleges and the University of Education were 

also conducted in Punjab with details as follows: 

Table 4: ADE orientation & planning meetings 

ADE Orientation and Planning Meetings for Semester I 

 # Colleges & 
universities 

# Planning 
meetings 

# of participants 

Men Women Total 

AJK 6 plus UoAJK 1 19 1 5 16 2 0 43 

Punjab 4 plus the 
UoE 

3 22 4 3 20 3 1 53 

 

In preparation for similar events for colleges and universities starting new programs in 

Khyber Pakhtunkhwa and Sindh, Pre-STEP professional development specialists 

worked with teams from Hazara University and the DCTE, and the University of Sindh 

and PITE to prepare agendas for orientation sessions planned in early October. Hazara 

University took a particularly active role in designing the event in KPK. The actual 

orientation sessions with colleges will take place in early October. 

Table 5: Foundation module 1 workshops 

Foundation Module 1 

 # Institutions # Workshops # of participants 

Men Women Total 

Balochistan 6 colleges + SBKWU 3 50 37 87 

Punjab 4 colleges + UoE 3 26 23 49 

KPK 11 colleges + GU 3 25 35 60* 

Gilgit Baltistan 2 colleges 1 5 11 16 

AJK 5 + UoAJK 1 20 18 38 

*Plus 8 newly transferred instructors from first cohort colleges in KPK 

In FY12, instructors from thirty 2nd second cohort colleges will complete all three ADE 

Foundation Modules. These three pedagogical training modules are offered at colleges 

and help lay the foundation for teaching and learning in the ADE. 10 four-day Foundation 

Module workshops with 268 instructors were offered during this quarter. This module is 

focused on how people learn, and cooperative learning. In Balochistan, KPK and AJK, 
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all of the Foundation Modules workshops were planned and led by Master Trainers 

working with Pre-STEP professional development specialists.  

Professional Development Institutes 

The July workshop provided an opportunity to gauge faculty readiness for teaching the 

course, which later formed the design of the draft syllabus and course guide. During the 

workshop it was apparent that while interest in improving literacy was high, very few 

participants had the necessary knowledge and skills to teach literacy, or to prepare 

prospective teachers to teach literacy. Therefore, Pre-STEP decided to offer a second 

opportunity for professional development course specifically for faculty offering the 

Teaching Literacy in the next semester. 

 

The Teaching Literacy Professional Development Institute September 26-29 was 

facilitated by the Principal Research Scientist with EDC’s Program for Language, 

Literacy, & Early Learning. Prior to the Institute, consultant visited partner colleges and 

universities and primary schools in Sindh, to better understand the context for the 

Teaching Literacy course.  

 

Instructors offering the Teaching Literacy course in Semester 3 at partner colleges and 

universities this year were invited to attend, along with Master Trainers from provincial 

apex institutions. During the four-day program, 25 participants from colleges and 

universities were introduced to the course syllabus. They also took part in activities that 

are included in the course guide i.e. they experienced activities that they can use with 

Student Teachers.  

 

Activity 2.1.3: Initiate application of standards in implementation of the new 
degree programs  

The timing of this activity has been moved to the next quarter  

 

Activity 2.1.4: Conduct research initiative  

In early July, Pre-STEP held a series of meetings 

with HEC’s Director General Research to agree on 

the re-orientation of research activities, and to 

establish a Research Evaluation and Advisory 

Council (REAC). All REAC documents are attached 

as annex 5.    

Accordingly, Pre-STEP and HEC contacted all 

partner universities to advise them that the research 

grant award process had been revised in the 

following ways:  

To help review 
proposals and raise 
the profile of 
education research, 
Pre-STEP and HEC join 
hands to create 
Research, Evaluation 
& Advisory Council 
(REAC). 
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 To receive a grant, research activities must contribute to improving our 

knowledge and understanding of pre-service teacher education in Pakistan, in 

particular, issues related to the implementation of the new ADE and B.Ed. 

(Hons.) degrees 

 The fixed ceiling for an award has been removed and a research grant will be 

awarded based on the nature and scope of the research. 

 Any institution offering the 

ADE or B.Ed. (Hons) 

program will be eligible to 

apply for a research grant 

at any time between 

September 2011 and 

November 15, 2012 – with 

the proviso that research is 

completed and reports 

submitted by June 2012.   

 A REAC established under 

HEC will review proposals 

for funding through Pre-

STEP. 

 

During July and August, the REAC was established. The primary purpose of the REAC 

is to review research proposals submitted for awards through Pre-STEP but it is also 

intended to help raise the profile of education research in HEC and for its members to 

guide research teams, especially in the dissemination of research. The nine REAC 

members were jointly identified and nominated by Pre-STEP and HEC, including the 

Chair, Vice Chancellor of University of Gujrat.  

With technical guidance from an international consultant who visited Pakistan in August, 

Pre-STEP drafted Guidelines for Preparing and Submitting Proposals that provides 

information to research teams about eligibility for a research award though Pre-STEP, 

preparing and submitting a proposal and how it will be reviewed. The consultant also 

helped draft guidelines for REAC members reviewing proposals, and templates for 

recording information during a review.  

 

The REAC held its first meeting on August 16 to review and agree on its Terms of 

Reference and to provide feedback on, and finalize, proposal review materials. These 

documents are included in annex 5 along with meeting minutes.    

 

HEC has agreed to upload the Guidelines for Proposal Development and Submission 

onto its website and so in early October, Pre-STEP will re-advertise the invitation to 

submit proposals and provide the appropriate HEC website link.  

Pic 6: REAC members reviewing proposals at a 
meeting held at HEC-Islamabad 



 22  
Pre-STEP – Quarterly Report (July-Sept 2011)  

 

  

One of the ways in which Pre-STEP has re-oriented the program is to provide more 

tailored support to research teams for the design and implementation of research. Thus, 

during the reporting period, Pre-STEP facilitated five two day research design 

workshops with research teams at seven of the nine partner universities that were 

selected for an award by Pre-STEP in late 2010 (meetings in Sindh were postponed by 

the university on two occasions and are now planned for October). The purpose of the 

workshops was to help teams re-orient their research question towards pre-service 

teacher education, to begin the process and agree a timeline for proposal development 

and to share the guidelines developed for submitting proposals. The international 

consultant joined two of these meetings during her visit – with IER (University of the 

Punjab) and the University of Education, and with Fatima Jinnah Women’s University 

and Hazara University. Following these meetings, the two-person research team pro 

vided virtual support to assist with proposal development, and made one-day visits to 

universities where these were requested by three research teams. 

Three proposals were finalized and submitted for a review by REAC in their meeting on 

September 29 at HEC in Islamabad: 

 Integration of Information and Communication Technologies (ICTs) in Teacher 

education programs in Khyber Pakhtunkhwa RITEs and universities – Hazara 

University 

 Developing reflective practitioners: A case study in a B.Ed. (Hons) classroom - 

IER, University of the Punjab 

 Pedagogical Practices and Professional Development of Teacher Educators in 

B.Ed. (Hons) and ADE Programs – University of Education 

 

Using the guidelines prepared earlier in the reporting quarter, seven REAC members 

provided their feedback and while they recognized the potential in each proposal, they 

recommended major revisions before an award is made. Pre-STEP has shared 

feedback with research teams concerned and they are expected to re-submit their 

proposals at the end of October.  

Meanwhile, six other research teams are engaged in proposal development, with 

support from Pre-STEP, and will submit their proposals to REAC in the next quarter. So 

far, topics identified include experiences team teaching a B.Ed (Hons) course, using 

inquiry based teaching approaches in the General Science course and assessment 

practices. 
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Objective 3: Develop A Plan For Implementing The New Curricula For 
New And Existing Teachers  

Result 3.1: Scholarships provided to new teachers to enroll in the new ADE 
and B.ed (Hons) programs 
 

Activity 3.1.1: Provide student scholarships for the new ADE and B.Ed. 
(Hons) programs 

The merit and needs based scholarship grants serve as an incentive to attract new 

students into the ADE and B.Ed. programs.  The activities this quarter built on the 

scholarship activities of the previous phase of Pre-STEP which supported 402 

scholarships to students from eight colleges and four universities for Semester 1 of the 

ADE and B.Ed. programs.  During the previous phase of Pre-STEP, the scholarship 

grant payments were not provided to students in Baluchistan but under the current 

phase of Pre-STEP these semester 1 students will receive the scholarship grants.   

 

In this quarter, the Pre-STEP program developed the merit and needs based scholarship 

grant agreement and collected most of the supporting documentation from the university 

and colleges related to the scholarships for Semester 2. The documentation collected 

consists of official school records, transcripts, proof of registration and the official 

university/college fee schedule.  The merit and needs based scholarship grants will be 

Rs. 20,000 per student, per semester and will cover tuition fees, room and board as well 

as textbooks, photocopying and transport to and from campus for approximately 491 

students.  The scholarship grants will be paid early in the next quarter. 

 

As part of the overall sustainability of the program, to the degree possible the 

scholarships will be redirected to the Pre-STEP university/college partners in the 

upcoming semester 3 rather than the individual student.  The transition will more directly 

involve the university/provincial apex institution administration in the process of 

managing and awarding the scholarships to students.  This transition is important in 

terms of developing a sustainability model whereby the university/college will build the 

awareness, capacity and commitment to the continuation of the scholarship program 

beyond the life of the Pre-STEP program. 

 

 
Table 6: Status of Scholarship Grants 

  
Region/University/Colleges 

Scholarships 
Awarded for 
Semester 1 

Total Amount 
Disbursed 

PKR 

Estimated 
Scholarships  

Due for 
Semester 2 

Estimated 
Total Amount  

PKR 

  Gilgit Baltistan         

1 Karakuram International University 15           300,000  15           300,000  

2 Govt college of Education Gilgit (Male) 32           640,000  32           640,000  

3 Elementary College of Education Gilgit 
(Female) 

47           940,000  47           940,000  
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  Khyber Pukhtoonkha       

4 RITE Female Abbottabad 50        1,000,000  50        1,000,000  

5 RITE Male Peshawar 42           840,000  42           840,000  

6 University of Peshawar 15           300,000  15           300,000  

7 Hazara University 15           300,000  15           300,000  

  Sindh       

8 Elementary college of Education 
Hussainabad Karachi (Male) 

33           660,000  33           660,000  

9 Elementary college of Education 
Hyderabad (Female) 

42           840,000  42           840,000  

  Punjab       

10 University of Punjab 13           260,000  13           260,000  

11 GCET Faisalabad 49           980,000  49           980,000  

12 GCET D.G Khan 49           980,000  49           980,000  

 Baluchistan   Semester 1  

13 Baluchistan University N/A N/A 15           300,000  

14 GCET Punjgoor (Balochistan) N/A N/A 50        1,000,000  

15 GCET Pashin (Balochistan) N/A N/A 24           480,000  

  Total 402       8,040,000  491       9,820,000  

            

 

 

Result 3.2: Provincial plans prepared to upgrade practicing teacher 
qualifications  
 

Activity 3.2.1: Initiate dialogue with provincial governments and partner 
institutions on possible options for upgrading existing 
teacher qualifications  

This activity is more suited to be undertaken in FY2012 once the strategic plans of 

provinces are developed  
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Management Activities  

Staffing/Recruitment/Systems  
 

 Staffing: The appointment of DCOP was approved by USAID this quarter to 
begin service during the first quarter FY 2012. Nominations for Senior Directors 
of Finance and Monitoring & Evaluation were made to USAID for approval. The 
overall recruitment process of the program is near completion and the current 
strength of staff now stands at 74.  
 

 Policy and Procedures Manual: The policy and procedures (P&P) manual was 
completed and will come into effect early October.  

Office setup/Procurement/IT 
 

 In-country procurement systems: All procurement systems are now in place 
and staff is being given orientation on the P&P manual  

 
 IT infrastructure set-up across all offices: IT infrastructure and set-up across 

all offices is complete.  
 

 Complete office renovations of Islamabad, Peshawar, Karachi, Lahore and 
Quetta offices: While all offices were made fully functional this quarter, minor 
renovations are being done as we move forward.  
 

 Warehouse review/update inventory: Physical verification of inventory 
inherited from Pre-STEP was completed, while updates are being done on 
inventory inherited from FATA LDP as we move forward. The disposition plan will 
be finalized by end of October.  

Security management  
 

 Implementation of Security Policies & Procedures: All security SOPs and 
policies were drafted in collaboration with the international security office.  
 

 Security Equipment & Upgrades: Physical security upgrades for all facilities 
was completed this quarter. Security equipment including fire extinguishers, 
smoke/fire detectors and first aid kits are now in place in all facilities. 

Program communications  
 

Last year, Pre-STEP conducted an admissions campaign in partnership with the 

government and university partners to disseminate information about the application 

policies and scholarship details for institutions participating in the pilot of the new degree 

programs.  In the first semester, over 400 students in 12 institutions enrolled in what was 

an ‘experimental pilot degree program’. Pre-STEP’s advocacy efforts were effective in 

generating interest and ensuring that the programs had students. 
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In FY 2021, Pre-STEP expects to expand the program to additional institutions; 

necessitating a step up in both overall enrolment numbers and therefore in the approach 

taken to reach and convince potential students.  

Pre-STEP launched an extensive admissions campaign across the country during this 

quarter. Print media was used for promoting admissions (advertisements attached as 

annex 7), including on-location promotion through partner institutions by placement of 

banners and posters, distribution of flyers and prospectuses. The partner institutions 

prepared these with support in print advertising from Pre-STEP. 

In tandem with the admissions campaign, Pre-STEP also soft-launched the outreach 

campaign so as to create awareness about the two new degree programs. The 

campaign was initiated by the printing of thematic advertisements in prominent 

newspapers nationwide. The outreach campaign will continue to build momentum for the 

next six months till the time for the admissions campaign of 2012. 

To further facilitate the admissions process, the Pre-STEP admissions portal was 

developed and launched during this quarter as part of the admissions campaign. Aimed 

at a wider audience, the website is very user-friendly and includes information about the 

new ADE/B.Ed. (Hons) degree programs, scholarships, admissions notices, print 

material and contact details. A screenshot of the portal is attached as annex 7.  
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Monitoring And Evaluation – Professional Development Data 
 

July 1 – September 30, 2011 

Provinces Dates    Name of the institutes Male 
Femal

e Total  

  Foundation Module 1 

Balochista
n  

July 4-7 and 8-
12 1 Govt College of Education Quetta 16 9 25 

July 4-7 and 8-
12 2 

Govt College of elementary 
education Uthhal lasbela 5 0 5 

July 4-7 and 8-
12 3 

Govt College of elementary 
education Umerabad Pishin  7 0 7 

July 4-7 and 8-
12 4 

Govt Elementary Girls College  
Quetta 0 25 25 

July 4-7 and 8-
12 5 

Government College of Elementary 
Education Loralai 22 0 22 

July 4-7 and 8-
12 6 

Sardar Bahadur Khan Women 
University Quetta 0 3 3 

July 4-7 and 8-
12 7 BOC/PITE Balochistan  3 2 5 

    Total 53 39 92 

Gigit 
Baltistan  

July 7-10,0211 1 Elementary College Skardu 5 11 16 

July 7-10,0211 2 Representatives Education Dept   1 0 1 

    Total 6 11 17 

AJK  

July 20-23,2011 1 GCET Rawlakot Male  6 0 6 

July 20-23,2011 2 GCET Rawlakot Female   0 5 5 

July 20-23,2011 3 GCET  Muzafferabad Male 8 0 8 

July 20-23,2011 4 GCET Muzafferabad Female 0 6 6 

July 20-23,2011 5 GCET Mirpur male  5 0 5 

July 20-23,2011 6 GCET Mirpur female  0 5 5 

July 20-23,2011 7 University of AJK  1 2 3 

July 20-23,2011 8 DCRD 5 0 5 

    Total 25 18 43 

Punjab  

Aug8-11,2011 1 GCET Lalamusa Punjab  8 0 8 

Aug8-11,2011 2 GCET Kasur 3 1 4 

Aug 15-18,2011 3 GCET Bhawalpur 0 18 18 

Aug 15-18,2011 4 GCET Sargodha  11 1 12 

Aug8-11,2011 5 DSD  3 1 4 

Aug8-11,2011 6 UoE Lower mall,Bank road, 
Township campuses 

4 3 7 
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    Total  29 24 53 

KPK 

Sep7-10,2011 1 RITE Peshawar Female  0 8 8 

Sep7-10,2011 2 RITE Dargai Female 0 5 5 

Sep7-10,2011 3 RITE Kohat female 0 3 3 

Sep7-10,2011 4 RITE DIKhan Female 0 7 7 

Sep7-10,2011 5 RITE DIKhan male 6 0 6 

Sep7-10,2011 6 RITE Chitral Male 2 1 3 

Sep21-24 7 RITE  Mardan Male 7 0 7 

Sep21-24 8 RITE Mansehra F 0 9 9 

Sep21-24 9 RITE Kohat Male 6 0 6 

Sep7-10,2011 10 Gomal university 4 2 6 

Sep7-10,2011 11 DCTE 2 1 3 

Sep7-10,2011 12 

Cohort 1 colleges New participants 
Peshawar, Charsadda and Uo 
Peshawar 6 2 8 

    Total 33 38 71 

    

  
 
 
 
 
 
 
 
 
 

  
   

  
 
 
 
 
 
 
   

Foundation Module 2 

Gigit- 
Baltistan  

July 12-14,0211 1 Elementary College Skardu 5 11 16 

July 12-14,0211 2 Representatives Education Dept   1 0 1 

    Total 6 11 17 

Balochista
n  Sep 26-29,2011 1 Govt College of Education Quetta 4 3 7 

  
Sep 26-29,2011 2 

Govt College of elementary 
education Uthhal lasbela 3 0 3 

  
Sep 26-29,2011 3 

Govt Elementary Girls College  
Quetta 0 9 9 

  
Sep 26-29,2011 4 

Government College of Elementary 
Education Loralai 2 0 2 

  
Sep 26-29,2011 5 

Sardar Bahadur Khan Women 
University Quetta 0 2 2 

  Sep 26-29,2011 6 BOC/PITE Balochistan  1 1 2 

  Sep 26-29,2011 7 New faculty from Cohort 1 2 1 3 
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colleges(Pishin and Quetta M) 

      Total 12 16 28 

Orientation and Planning of semester 1 

AJK  

July 25-26,2011 2 GCET Rawlakot Male  6 0 6 

July 25-26,2011 3 GCET Rawlakot Female   0 5 5 

July 25-26,2011 4 GCET  Muzafferabad Male 8 0 8 

July 25-26,2011 5 GCET Muzafferabad Female 0 6 6 

July 25-26,2011 6 GCET Mirpur male  5 0 5 

July 25-26,2011 7 GCET Mirpur female  0 5 5 

July 25-26,2011 1 University of AJK  1 2 3 

July 25-26,2011 8 DCRD 5 0 5 

    Total 
2
5 18 43 

Punjab  

Aug8-12-
13,2011 1 GCET Lalamusa Punjab  8 0 8 

Aug8-12-
13,2011 2 GCET Kasur 3 1 4 

Aug 15-18,2011 4 GCET Bhawalpur 0 18 18 

Aug 15-18,2011 5 GCET Sargodha  
1
1 1 12 

Aug8-12-
13,2011 3 

UoE Lower mall,Bank road, 
Township campuses 4 3 7 

Aug8-12-
13,2011 6 DSD Lahore 3 1 4 

    Total 
2
9 24 53 

              

Orientation and Planning of semester 2 

Gigit 
Baltistan  

July 15-16,0211 1 Elementary College Skardu 5 11 16 

July 15-16,0211 2 Representatives Education Dept   1 0 1 

  3 Total 6 11 17 

Sindh  

August 5,2011 1 GCET Hussainabad  1 16 17 

August 6,2011 2 GCET Hyderabad  1 10 11 

August 5-6,2011 3 PITE Sindh  1 1 2 

    Total 3 27 30 

Balochista
n  

July 24-25,2011 1 GCET Pishin 0 10 10 

July 24-25,2011 2 GCET Punjgoor 5 0 5 

    Total 5 10 15 
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Orientation and Planning of semester 3 

Gigit 
Baltistan  

Sep8-9,2011 1 GCET Gilgit Male 5 1 6 

Sep8-9,2011 2 GCET Gilgit Female 0 7 7 

Sep8-9,2011 3 KIU 5 4 9 

    Total 
1
0 12 22 

Punjab 

Sep 19-20,2011 1 GCET Faisalabad 5 1 6 

Sep 19-20,2011 2 GCET DG Khan 0 6 6 

Sep 19-20,2011 3 Uo Punjab 3 4 7 

    Total 8 11 19 

              

Professional  Development session on Teaching Literacy Course 

  Sep26-29,2011 1 
Faculty members form all over 

Pakistan  
1
6 8 24 

              

TOT for the master trainers of the universities and apex institutions 

Sindh 

August 4,2011 1 Faculty members of PITE 1 1 2 

Aug 29-20,2011 2 

Faculty members of PITE, BOC , 
University of Sindh,Selected faculty 
from the GCETS 7 7 14 

KPK  
September 
2,2011 3 

Faculty members of DCTE, Hazara 
and Gomal University  4 1 5 

              

 

 
 

 

 

 

 

 



Success Story  
 

Bridging the Gap 

To foster greater inter-provincial collaboration and adaptation of best practices within the 
country, in September 2011, Pre-STEP sponsored a study visit for government officials 
of the Education and Literacy Department of Sindh to Punjab. The purpose of this visit 
was to promote greater alliance between provinces in regards to teacher education and 
to encourage learning from the experiences of one another in implementing teacher 
education programs, with a focus on the new pre-service degrees of Associate Degree 
in Education (ADE) and Bachelor of Education (B. Ed. Hons) Elementary. 
 
It was for the first time that such precedence had been set, that a team had traveled 
inter-province, learning through the experience of others. All of this was made possible 
through the hard work of the teams, on the side of the provincial governments and Pre-
STEP.  
 
The tour covered areas including the computer lab, DSD classes and English Language 
Laboratory. But of particular 
interest was the group’s visit to the 
Data Center, where DSD housed 
its Management Information 
System. The system not only 
included the school information, 
but also information regarding the 
teachers and students, including 
their progress status. 
The visitors from Sindh 
acknowledged the challenges 
being faced by the Punjab 

government, as they felt that they 
were facing the same in Sindh as 
well.  
 
“This study tour has been a major learning experience for us, to see the process of 
implementation has helped us understand what the implications will be for us, we take 
back with us all this knowledge and practical experiences that will surely help us in 
implementing the new degrees in Sindh,” said one of the participants of the study tour.  
 
The study visit resulted in enhancing the knowledge of the visitors regarding Punjab 
government’s policies and projects related to teacher education development and the 
group learned from the hosts’ experiences of implementing the policies and techniques 
that they in turn, would be able to adopt in Sindh while implementing the ADE and B. Ed. 
(Hons.) degrees in Elementary. 

 

 

 

Pic 7: Participants during visit to Punjab 
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Annexures 
 

1. Pre-STEP results framework  
2. Agenda – A Consultative Interchange (5-6 July, 2011 – Karachi)  
3. ADE Notifications 

a. Government of Sindh  
b. Government of Balochistan  
c. Government of KPK 
d. Government of the Punjab 
e. Government of Gilgit-Baltistan 
f. Government of AJK 

4. Taskforce notifications  
a. Government of AJK 
b. Government of Balochistan  
c. Government of Gilgit-Baltistan  
d. Government of Sindh  
e. Government of KPK 

5. Research, Evaluation and Advisory Council (REAC) 
a. REAC members 
b. Inaugural meeting (August 16, 2011) 
c. 2nd meeting  
d. REAC TORs 
e. REAC members – Scope of work 
f. Guidelines for review  
g. Guidelines for proposals  

6. List of partner colleges and universities  
a. 1st Cohort 
b. 2nd Cohort  

7. Outreach campaign advertisements  
a. Screenshot of admissions portal  
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Annex 1: Results framework 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

Sub IR 7.1 

Improved plans 
for provision of 

in-service 
education 

 

IR 7: 

Improved access 
to in-service 
education  

Sub IR 6.1 

Increased 
scholarship 

opportunities for 
pre-service 

students 

 

Sub IR 5.2 

Improved research 
practices in pre-

service programs 

 

Sub IR 5.1 

Increased use of 
standards in 

delivery of pre-
service programs 

 

Sub IR 3.2 

Increased 
capacity of 

provincial master 
trainers  

Sub IR 3.1 

Increased 
capacity of 
education 
institution 
leadership  

 

Sub IR 2.2 

Improved 
recruitment and 

incentive 
structure  

 

IR 6: 

Increased access 
to pre-service 

education  

Project Goal: Improved teacher education 
policy, infrastructure and provision in Pakistan 

 
IR 3: 

Capacity of 
education 

management 
improved 

 

Sub IR 2.1 

Improved 
certification and 

licensing plan and 
framework  

Sub IR 1.2 

Improved capacity of 
provincial institutions 

to collect and 
manage data  

 

Sub IR 1.1 

Improved capacity of 
provincial institutions 
to develop strategic 

plans for teacher 
education 

 

 
IR 2: 

National HR 
policy on teacher 

education 
improved 

 

IR 1: 
Provincial 

institutional 
framework for 

teacher education 
developed 

 

IR 5: 

 Quality of pre-
service teacher 

education 
improved 

IR 4: 
Curricula and 

materials for new 
teaching degrees 

developed 
 

Sub IR 4.1 

Completed design 
of two new 

teaching degree 
programs 

 

Sub IR 4.2 

Increased capacity 
of institutions to 

deliver new 
teaching degree 

programs 

 

Objective 1: Improve systems 
and policies that support teachers, 

teacher educators and 
educational managers 

 

Objective 2: Support HEC and MOE teacher 
institutes to develop/revise, evaluate and finalize 
standards, curricula and modules for pre-service 
teacher education degrees 

 

Objective 3: Develop a plan for 
implementing the new curricula for 

new and existing teachers 

 
 



 34  
Pre-STEP – Quarterly Report (July-Sept 2011)  

 

  

Annex 2: Agenda - A Consultative Interchange  
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Annex 3(a): ADE Notification – Government of Sindh  
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Annex 3(b): ADE Notification – Government of Balochistan  



 38  
Pre-STEP – Quarterly Report (July-Sept 2011)  

 

  

Annex 3(c): ADE notification – Government of KPK 
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Annex 3(d): ADE notification – Government of the punjab 
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Annex 3(e): ADE notification – Government of Gilgit-baltistan 
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Annex 3(f): ADE notification – government of AJK 
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Annex 4(a): Taskforce Notification – Government of AJK
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Annex 4(b): Taskforce Notification – Government of Balochistan   
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Annex 4(c): Taskforce Notification – Government of Gilgit-Baltistan  
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Annex 4(d): Taskforce Notification – Government of Sindh  
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Annex 4(e): Taskforce Notification – Government of KPK 
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Annex 5(a): REAC Members  
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Annex 5(b): REAC Inaugural Meeting – August 16, 2011 
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Annex 5(c): REAC 2nd Meeting – September 29, 2011 



 62  
Pre-STEP – Quarterly Report (July-Sept 2011)  

 

  

 



 63  
Pre-STEP – Quarterly Report (July-Sept 2011)  

 

  

Annex 5(d): REAC Terms Of Reference  
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Annex 5(d): REAC Members – Scope of work  
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Annex 5(f): REAC Guidelines for review  
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Annex 5(g): REAC Guidelines for proposals  
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Annex 6(a): List of partner colleges & universities – 1st Cohort  
 

 

 

1st cohort institutions 

    

Cohort 1 colleges Start date for ADE 
1st cohort 

universities Start date for B.Ed. 

DG Khan W September 2010 BZU 2012  

Faisalabad M September 2010 Punjab September 2010 

Kasur M September 2011     

Talagang W Not decided     

  

Hussainabad W October 2010 Karachi 2012 January 

Hyderabad W October 2010 Sindh January 2011 

Mithi M January 2012     

Sukur M January 2012     

  

Abbotabad W September 2010 Hazara September 2010 

Charsadda W October 2011     

Peshawar M September 2010 Peshawar September 2010 

Haripur M October 2011     

  

Quetta M March 2012 Balochistan March 2011 

Pishin F March 2011     

Sibi W March 2012     

Panjgoor W/M March 2011     

  

Gilgit M September 2010 Karakorum September 2010 

Gilgit W September 2010     

  

Muzaffarabad W September 2011     
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Annex 6(b): List of partner colleges & universities – 2nd Cohort  
2nd cohort institutions 

    

Cohort 2 colleges Start date for ADE 
2nd cohort 
universities Start date for B.Ed. 

Bahawalpur W September 2011 FJWU October 2011 

Lalamusa M September 2011 UoE October 2012 

Sarghoda M September 2011     

  

Larkana M January 2012     

Dadu M     

Hyderabad M     

Mirpurkhas M     

Qasimabad, Karachi     

Lyari, Karachi     

Khairpur M     

Mithi M     

Sukkur M     

  

Peshawar (W)  October 2011 Gomal  September 2011 

Dargai (W)     

*Kohat (W)      

Kohat (M)      

DI Khan (W)      

DI Khan (M)      

*Chitral (M/W)      

Mardan (M)      

Mansehra (W)     

*Lower Dir (M)     

  

GCE Quetta M/W March 2012 SBKU October 2011 

Uthal (M)     

Lorelai (M)     

Quetta (W)     

Quetta (M)     

  

Skardu (W) January 2011     

  

Rawalakot (W) September 2011 AJK September 2011 

Rawalakot (M)     

Muzaffarabad (M)     

Mirpur (W)     

Mirpur (M)     
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Annex 7: Outreach campaign - Thematic advertisements  
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Annex 7(a): Screenshot of admissions portal  
 


